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 MINUTES OF THE 2008 ANNUAL MEETING

The 84th Annual meeting of the Kenora Golf & Country Club Ltd. was held at the Kenora Golf and Country Club on Tuesday, May 14th, 2008 at 7:00 p.m.  A quorum of 91 was present by person or proxy and the meeting was called to order by President Tony Zuschtok.

The meeting commenced with the reading of the Notice of Meeting and proof of notice being mailed. 

Tony called for a moment of silence for those members who had passed away during the year. The membership was asked to remember Donald Sweeney, Agnes Wald, William Calder, Robert Makinen, Anthony Ruby, Alvin Jabush, Dr David Halliwell, Jacquie Sherrington, and Stuart King.

Minutes of the 2007 Meeting

The minutes of the 2007 minutes were printed in the booklet, which had been mailed to the shareholders.

Motion  2008-01

As there were no errors or omissions, it was moved by Steve Courtney and seconded by Joanne O’Hara that the minutes of the 2007 General Meeting be adopted as presented.  Motion carried.

Committee Reports

The 2007 Committee reports were contained in the booklet mailed to the shareholders. Additional remarks by Committee Chairpersons as follows:

President, Tony Zuschtok opening comments started with his thank you to all the staff members and a welcome to Ben and Rae-Lynn Shewfelt who will be operating the Kitchen this upcoming summer. Mother’s day dinner was a success with 92 people attending. Tony expressed his thanks to all the Clubs for their help and contributions during the year. It was noted that we would still need 2 members from the floor to fill the open Board positions.  After fielding questions from the floor, it was noted on that the bar & restaurant is moving forward and the restaurant is being rented out while the bar will be run by the golf course. The comments from the floor that the wages last year were over extended and needed to be addressed and we will need to be aware of those costs in the future as well. Rae Lynn spoke to the type of service to be expected. A canteen service with hours from 8:00 a.m. -10.00 p.m. Monday to Friday and weekends 8:00 a.m. to 4:00 p.m. Tony asked all members to support the upstairs.

Finance Committee – John Brose

John indicated that the written report was in the booklet. There was a net loss of $80,921.00 compared to the loss of $45,535.00 from the previous year. The revenue was decreased by approximately $32,500.00. This was primarily due to reduction in green fees because of the bad weather.  The operating expenses were mainly on budget but the big disappointment was the dinning and bar operation. The budget was for a $31,500.00 profit but instead realized a loss of ($29,268.00). The primary problem was in the wages and benefits far exceeding budget. The overall financial position decreased from  ($163, 900.00) to ($211,705.00). John stated that we have had 2 tough years but we have restructured certain aspects to put us on a recovery program. We have addressed the upstairs issue, changed the carts back to leasing and implemented fee increases to achieve better results.

Motion2008-02

Eleanor Kyle moved that the financial statement for the year 2007 be adopted as presented.  

Motion seconded by Bill Kyle.  Motion Carried.
Motion 2008-03

Bob Miclash moved that the accounting firm of BDO Dunwoody be appointed as the accountants of Record for the KG &CC for the year 2009. 

Doug Johnson seconded the motion.  Motion carried.
Motion 2008-04

Don Cameron moved whereas the Kenora Golf & Country Club Limited has now and in the past carried on its affairs and activities as a non-profit organization as defined 

by section 149(1)(l) of the Income Tax Act, therefore be it resolved that the 

Kenora Golf and Country Club Limited will continue to operate in such a manner 

and further that upon any future cessation of activities and winding-up any and 

all assets, after settlement of debts, will be transferred to a similar non-profit 

organization or the City of Kenora.  

Doug Johnson seconded the motion.  Motion Carried.

Green Committee-Brian Apland & Paul Henry

Brian Apland reported that we had extended the water lines with the dry spring we had. Then unfortunately the rains started and we had several major washouts and lots of extra costs. The course was open early but we suffered several closure dates because of the weather. Paul extended his thanks to the senior men’s club for their support in the flat rock steps to be erected. There has been rock and stump removal going on and plans to level and repair the drainage.

Golf Committee – Rod Shewchuk & Jenn Ross

Rod reported that the Pro Shop revenue was down marginally from the 2007 year. Rod emphasized that the members need to acknowledge that the Pro Shop effectively deals with receipts in excess of $750,000.00 and we need to recognize their contribution to the club. Rod commended Jennifer Ross, Darryl Spence and all their staff for a great job done in a difficult season. Rod also thanked Evie O’Flaherty and Rae Milliard for their contributions.

Jenn spoke about the plan to promote the course more to the public. We will be aggressively trying to book more tournaments and to make the tournament packages more public friendly. The promotions will be taken to larger business facilities. Jenn asked the membership to be patient with these bookings and new club members. We have recently reviewed current booking times and will be limiting the number of tee times that may be booked at one time to 4 times. A person may also only book tee off times that apply to your group. The pro shop will be putting twosomes and singles together when possible to better utilize the course. The 7-day Internet booking can still only book 1 tee off time at one time. We will not be having a course marshal this year. Jenn asked members to police any problems themselves and phone the Pro Shop or notify them as to the problem so they may handle the situation.

The Bar will normally only be staffed with one person. Clients are asked to go to the till to order their own beverage. You may not be able to expect table service in order to keep wage costs in check. Kristie Roussin has been hired as bar supervisor and will be a great asset to the team. Jenn noted we have streamlined the liquor supply and are moving away from the premium alcohol brands.

Jenn stressed her door is always open and if there are any concerns to please let her know.

Other Business

Rod Shewchuk spoke to increasing the number of shares to be held from 800 to 2000. We are near approaching the 8oo shares that are the maximum able to be distributed by the Kenora Golf and Country Club. Rod explained that in the mid-eighties we instituted a $300.00 assessment but the board has had concerns that we may be seeing a backlash because of the assessment. We are trying to be more proactive in attracting new members and so are including a share for all full priced membership. Rod noted that the Board Members passed a resolution to increase the shares but on condition that there be 2/3rds consent from the attending members at the Annual General meeting. Rod fielded all discussion and questions from the floor.

Motion 2008-05

A motion was made by Rod Shewchuk to apply for supplementary letters patent to authorize the number of shares be increased to 2000 shares from the existing 800 shares for the Kenora Golf and Country Club Limited. 

Motion seconded by Dennis Zrum.

Motion carried unanimously.

Other Reports

Senior Men’s Club- Charlie Strachan

Charlie indicated that Senior Men’s club is very strong with 80 plus members. They have arranged to play with the Beauty Bay club and plan to host the Senior tournament on July 30th.  Charlie commented that the club has been happy to help out financially for the stairs to be replaced on the ninth and tenth holes.  The senior men also would like to thank Jenn for allowing for more back nine starts for those members who only golf the 9 holes.

Ladies Club- Helen Hendrickson

The ladies club report was submitted and read by Marilyn Strain.

Despite all the rain this season, the course was in excellent condition. Thanks to Paul Henry our greens keeper and his staff. Our ladies club was pleased to have Grey power and Northern Reflections as new sponsors this year. Gord McCool of Grey Power donated prizes for our Thursday Novelties and also 3 excellent prizes for draws.

Nancy Kurtz of Northern Reflections sponsored all our prizes for a 9Hole fun golf scramble. Nancy hopes that the Company will continue to sponsor this event.

Regardless of all the cancellations, our pro Jennifer and her staff managed to make all the draws for our Tuesdays and Thursdays as well as our Ladies Open and the Northern Reflections fun golf. This was greatly appreciated by the Ladies Club.

Respectively submitted: Helen Hendrickson

Business Girl’s Club-Audrey Watterson

The 2007 golf season saw a slight increase in our club membership to 54 total including 40 paying green fees. Despite the five “rain out “ weeks, we had a lot of fun and had great participation in our Match Play and Championship competitions.

Many thanks to Jennifer, Darryl and all the pro-shop staff for their courteous and friendly assistance. Special thanks for arranging so many back nine starts this season. They were much appreciated and enjoyed.

We found the golf course to be in great shape this year and would like to acknowledge Paul Henry, Doug Novak and the whole grounds crew for their dedication and hard work.

Respectively submitted: Audrey Watterson

Men’s Club-

It was noted that the men’s club is hoping to implement some changes for the Monday night play. They are currently looking for men to volunteer to help run the events. There are still openings available to anyone wanting to enter a team.  There will be a men’s open tournament on Labour Day and there will no longer be a Canada Day tournament.

Election of Officers

Tony Zuschtok called upon Randy Seller to host the Election of Officers. There are 5 vacancies on the Board. Tony Zuschtok, Rob Worsnop and John Brose have agreed to let their names stand. Two more nominees are necessary from the floor.  Nominations from the floor were asked for.

Doug Johnson nominated Tim Gauthier from the floor. Seconded by Steve Courtney.

Nomination accepted by Tim Gauthier.

Dennis Zrum nominated Louis Roussin from the floor. Seconded by George Curtis.

Nomination accepted by Louis Roussin.

Further nominations were asked for from the floor three times. Nominations were closed.

The new board members for the Board of the Kenora Golf and Country club are Tony Zuschtok, Rob Worsnop, John Brose, Tim Gauthier and Louis Roussin.

Standard Motions

Motion 2008-06

It was moved by Fred Betton that all acts of business carried out by the 

Board of Directors in administering the operations of the club during 

2007 are hereby ratified.  Seconded by Rae Milliard.  Motion Carried.
Motion 2008-07

Motion by Jake Wiebe that a sincere vote of thanks be extended to retiring Director(s) Rae Milliard and David Sinclair for their contributions during their term on the Board of the Kenora Golf and Country Club.  Motion seconded by Paul Norton. Motion carried

Tony expressed his thanks to Rae for her always positive attitude and contributions to the many committees she served. Always a voice to be heard. Dave Sinclair was a hard worker and has spent 10 to 12 years with the Board. We wish them well and will miss them both.
New Business

General questions from the floor were asked for and a concern was issued in regards to not all the financial papers being submitted to the shareholders. It was explained that this was done to cut down in costs in the mailings not because anything was being hidden. Anyone wishing a full financial report could request one. The concern was noted and a full report will be sent from this point on in the initial mailings. There were also concerns voiced about our financial viability and the Board indicated that they would continue to track and keep on top of the situation.

As there were no other questions, Tony thanked everyone for coming and adjourned the meeting.

2008 In Review

President’s Report 2008: Rob Worsnop

I would like to thank my fellow board members for their commitment and dedication in making our 2008 season successful. On behalf of the board, I would like to thank Paul and his staff and Jennifer and her staff for their hard work and dedication to their plans and budgets that made our 2008 season a success. I would also like to thank and recognize Marilyn Strain and Tara Savage for their continued support to the board.

We had a very busy winter where we had to make many changes to make sure 2008 would be a success. We first appointed Jennifer to be our facility manager to be responsible for the management for the pro shop and bar. Jennifer in turn appointed Darryl Spence to be the supervisor of the pro shop. We also leased out the kitchen to Ben Shewfelt which for us, was a very positive change that needed to happen.

Our committees diligently worked on budgets that would turn our 2008 around and improve our bottom line following two less than desirable years. They met frequently to come up with the right numbers that would reverse the trend of the past two seasons. The budgets were tight but we all accounted for the turnaround and followed the numbers to make sure we would be successful during the season.

The clubs financial results improved by in excess of 120,000.00 over 2007 results. We improved the bottom line by almost  $20,000.00 over our projected budgeted profit. Our income was almost $5000.00 less than the budgeted amount but with tight controls and a diligent work ethic to work within our budgets we were able to surpass our expectations. Also we were able to increase our net profit in our Bar and Restaurant by $7000.00. Our teams worked very well together and these results are a true picture of how we all got together on the same page and put our plans together to make our budgets work for us. 

Tony Zuschtok and Don Myles left the board this year. They both played an active role in preparing the budgets for our Pro shop and the bar and restaurant. I would like to thank Tony and Don for their dedication and hard work to our club.

For the upcoming season we once again have contracted Ben Shewfelt to provide the club with his food service. He will be responsible for all the food and staffing costs. Las year Ben provided us with good food at fair prices and I would ask all our members to support Ben to ensure he enjoys another successful year in 2009

Respectively submitted

Rob Worsnop, President 

Finance Committee Report 2008:Chair: John Brose

Operating Results

2008 was a “turn-around” year for the Club.  After incurring significant losses in both 2006 and 2007, we achieved a profit of $39,509 in 2008.  Our operating results improved in all major categories.  The overall improvement from 2007 amounted to $120,430.

Firstly, revenues from course operations were up by $44,765, or 8.8% - primarily due to increased revenue from annual dues and green fees.  Related expenses decreased by $6,847, resulting in an improvement in operating results of $51,612 from the 2007 year.

The most notable change was the improvement in the Bar/Restaurant operating results.  After incurring losses of approximately $38,000 and $29,000 in 2006 and 2007 respectively, we achieved a profit of $31,186 in 2008.  The year-over-year improvement over 2007 results amounted to $60,454. 

The Pro Shop also achieved better operating results.  The operating profit increased by $12,868 to $14,428 as a result of a reduction in expenses.

Financial Position

Due to the positive operating results, our financial position improved.  We were able to reduced short-term bank indebtedness by $37,538.  In addition, total members’ equity increased by $47,509.

Refinancing

Due to the significant losses incurred in 2006 and 2007, the Club’s short-term borrowing had become excessive.  As a result, in 2008 the Board resolved to refinance the Club’s indebtedness.  We commenced negotiations with two financial institutions, and subsequent to the year-end, we concluded negotiations and obtained refinancing at Copperfin Credit Union.  A new loan for $650,000 was used to pay off the bank line of credit of $116,231 and term loans totaling $408,627.  The balance was used for working capital.  The loan is guaranteed by the City of Kenora, which has allowed the Club to negotiate a favorable interest rate.  In addition, Copperfin has provided a line of credit in the amount of $75,000.

In conclusion, I believe that 2008 was a very successful year.

Respectfully submitted,

John Brose, Chair

Golf Operations & Facility Report 2008

Jennifer Ross - CPGA Head Professional/ Facility Manager

Evie O’Flaherty – Facility Chair

Congratulations to our Club Members, Executive and the Kenora Golf & Country Club staff for making 2008 a successful year.

The weather of 2008 proved to be a challenge with a late start into early May.  Rain forced the closure of the course for 7 days, and affected both retail sales and the number of rounds played.   Paul and his staff once again did a fabulous job in getting the course into great condition. 

2008 was a successful year with regard to the upstairs.  Leasing out the kitchen and maintaining the bar revenue proved to be a successful combination.  Ben Shewfelt will continue to lease the kitchen for another season.  The purchase of a new Beverage cart with larger product capacity and a more powerful engine resulted in increased sales, with the cart being out on the course longer.  The old cart will be retained and used as a second cart on busy days and for tournaments.  

On the golf side, Darryl and I were busy teaching golf lessons.  Our group and private lesson programs continue to evolve.  Also, the club focused on the promotion of outside events and was able to attract a few new tournament groups and events, assisting with the bottom line.

Once again, the mixed league continued to be a popular event with the support of a large cross section of our membership.  The continuation, addition and modification of events will once again be the focus of 2009.   The Labour Day Open proved to be a success after moving it to a one day event, and will continue as such in 2009.   Thank you to Meyers Norris Penny for the sponsorship of our Junior Member League and we look forward to your support this coming season.

Congratulations to all the Tournament winners.  Our club was represented well in Manitoba with the Interclub teams.  Our 2009 Club Champions were as follows:

Novice Boys – Taylor Schottroff

Juvenile Boys – Ryan Meadows

Junior Boys – Aaron Koch

Men’s Champion – David Sinclair

Ladies’ Champion – Harriett Blake

Senior Men’s Champion – Owen Green

Senior Ladies’ Champion – Harriett Blake

A special thank you is extended to all the volunteers and members who came out to make each event a success and to the Men’s, Senior Men’s, Ladies’ and Business Girls’ clubs for their support throughout the season.   To the scorers and spotters, thank you for your time.

Finally, to the Bar, Golf and Back Shop staff thank you for your hard work and commitment to our members.  It was greatly appreciated.   We look forward to the upcoming season.  The door will always be open for ideas and suggestions.  Let’s make 2009 a success!

Respectfully submitted,

Jennifer Ross : 
CPGA Head Professional/Facility Manager


Evie O’Flaherty
Facility Chair

Additional comments per Evie O’Flaherty

We have had a staffing change late this winter. Darryl Spence accepted the position of Head Golf Professional at Beauty Bay Golf Course. We wish him all the best in his new position. The Board has hired Rob Hollins to fill the vacancy at our club. 




Respectively Evie O’Flaherty

Greens Committee Report

Paul Henry: Golf Superintendent

 & Greens Chair: Brian Apland 

In 2008 the greens came through the winter in great shape. May and June were wet and cool, however the rest of the year turned out very good. We were closed six days due to weather.

Some of the improvements completed in 2008 were:

1. The creek was cleaned up in front of hole #11, #13 and #18

2. The bridge at hole #14 was raised and repaired.

3. The bridge by the cart compound was re-decked.

4. Stone wall, steps and landscaping on #10

5. Stone steps and landscaping on #9 tee.

6. Rock removal and landscaping on the right side of hole #5

7. Rock and Stump removal is an ongoing project.

Capital equipment- replaced the 1998 Jacobson Tri-King with a 2008 Toro reel master sidewinder.

We would like to thank all the volunteers who helped out and a special thanks to the Senior Men’s Club for their generous cash donation for the work on #9 and #10 tees.

We look forward to another successful season in 2009.

Respectively submitted,

Brian Apland: Greens Chairman


 Paul Henry: Course Superintendent

NOMINATION COMMITTEE REPORT
Each year the Board of Directors appoints a Nominating Committee, whose purpose is to ensure that there are enough nominees to fill all positions available on the Board.   Nominations are always accepted from the floor.  This year there are four vacancies on the Board.  There are 3 –three-year terms and 1- one-year term. Brian Apland has agreed to let his name stand for re-election. The Nominating Committee has found Darren Britton, Paul Schottroff and Susan McCoy to also let their names stand for the board. 

The Board of Directors respectfully solicits your support for these nominations.  If you are unable to attend the Annual Meeting, we request that you return your proxy assigned to our President in the pre-addressed envelope enclosed.

Respectively 

Tim Gauthier

Vice - President

2009 Dues

Adult Non-Restricted




$   1030.00

Super Senior






$     840.00

Family 






$   2265.00

Intermediate Adult (19-26)




$     685.00

Student (full time to 24)




$     490.00

Junior (17-18)





$     320.00

Juvenile (14-16)





$     275.00

Young Juvenile (11-13)




$     200.00

Youth (7-10)






$     130.00

Trial Membership (2nd year)



$     900.00

2009 Trial Membership (year 1)



$     840.00

Trail Fee






$     190.00

Adult Club Storage





$     105.00

Junior Club Storage





$      60.00


ALL RATES ARE EXCLUSIVE OF G.S.T.
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